Institute of School Business Leadership

7/ISBL

Thursday 11 November 2021

09:00 - 09:30 Registration, refreshments and exhibition
09:30 - 09:35 Conference opening

Welcome
09:35 - 09:45 Stephen Lester, Chair of Trustees, Institute of School Business Leadership

‘Money matters’
09:45 - 09:55 Martin Lewis, Moneysaving expert (invited)
The ISBL blueprint
09:55 - 10:25 Stephen Morales, Chief Executive, Institute of School Business Leadership

10:25 - 10:50 Refreshment break, networking and exhibition

Session chair: Paul Armstrong | Session chair: Jo Marchant Session chair: Stephen Lester Session chair: Yvonne Spencer

10:55 - 11:55 Developing future talent: Trans- | A new era of technology: How a whole school wellbeing Navigating your procurement
forming performance manage- | Embracing change culture can help you to support | journey
ment in schools and developing future staff and pupils to thrive Stephanie Rickard, VWV
BlueSky Education opportunities Andly Mellor, Schools Advisory
Neil Limbrick, Limbrick Services
Consultancy

12:00 - 12:45 Your impact is far wider than you can ever imagine...
Jazz Ampaw-Farr

12:45 - 13:45 Lunch, networking and exhibition

Update from the Department for Education
13:45 - 14:30 Secretary of State (invited) KEYNOTE ADDRESS

MOTIVATIONAL SPEAKER

14:35 - 15:35 Session chair: Gary Corban Session chair: Matt Burrell Session chair: Stephen Rayner | Session chair: Russell Dalton

How can we be a green SBP Rethinking the development Working together to improve: Academisation: Joining a family
community? An education and funding of the (Academy | Models of collaboration across of schools
Helen Burge (TBC) & MAT) Estate and within groups of schools Jo Thomas, Deputy Director for
Martin Heir, S2E Adrienne Laing, The Challenge North West London and South
Academy Central England and Dawn
Dandly, Deputy Director for West
Midlands, DfE

Strengthening ED&I within schools: Looking at the bigger picture
Cheryl Campbell, ABBLed] Yvonne Spencer, VWV, Tom Reese, Ambition and Stephen Morales, ISBL PANEL DISCUSSION

15 16:15
16:15 - 17:15 Networking and Q&A with exhibitors - refreshments and nibbles
17:15 - 18:45 FREE TIME

: Delegate drinks reception 18:30 - 19:00 Invitation only: SRMA and fell-
18:4 5 lows drinks reception
CEO Awards: Looking back...
19:30 CEO AWARDS

Stephen Morales, Insitute of School Business Leadership
SILENT AUCTION

Introduction and welcome: The Dementia Choir
19:30 - 20:00 Karen Bonser, DELP and Vicki McClure, BBC actor and presenter (invited)

20:00 - 23:00 Conference dinner and entertainment (sponsored by Forbes Solicitors)

PROGRAMME SUBJECT TO CHANGE




Friday 12 November 2021

08:30 - 09:30 Rountable breakfast discussions

08:30 - 09:30 Registration and refreshments

Welcome and recap
09:30 - 09:45 Stephen Lester, Chair of Trustees, Institute of School Business Leadership

Future of learning
09:45 - 10:25 Apple Education

10:25 - 10:55 Refreshment break, networking and exhibition
Session chair: Sandy Tomlinson | Session chair: Alison Jefferson | Session chair: Helen Burge | Session chair: Maria Taylor

How to embed effective Legal compliance and Developing a risk Let's talk about flex
financial management, agile | obligations for the future management framework | Nic Ponsford, Global
forecasting and high impact | Ruth Rule-Mullen, Forbes Alison Moon, Veritas Equality Collective
reporting, within a rapidly Solicitors

evolving MAT environment

Will Jordan, IMP Software

KEYNOTE SPEAKER

11:00 - 12:00

Patron discussion: The future of education

EXRRPICRN O Robin Bevan, Liz Wood, Val Andrew PATRON DISCUSSION
Chair: Stephen Lester
12:45 - 13:45 Lunch, networking and exhibition

Session chair: Stuart Hodgkinson | Session chair: Stephen Lester | Session chair: Carla Bradshaw | Session chair: Alison Jefferson

SBPs: the expert witnesses Rapport and resilience in a | Getting the most out Flexible learning by

for the prosecution (of remote environment of the School Resource designe: Innovation and

school financial and resource | Sarah Chambers, Cooper Management tools implications for inclusivity

use improvement) Parry ESFA Jonathan Bishop,

Andrew Hamilton Cornerstone Academy
Trust

14:50 - 15:20 Academisation - joining and growing trusts: Lessons learnt PANEL DISCUSSION
Conference close
15:20 - 15:30

PROGRAMME SUBJECT TO CHANGE

13:50 - 14:50

HEADLINE SPONSOR

zenergi



