
Your specialist academy partner for estates strategy, surveying and funding

A brief guide

Sources of Capital Funding 



enquiries: 01530 276 127 www.s2e.org.uk

2

and how your academy, MAT or school  can benefit

Sources of Capital Funding 

Contents
Introduction
Types of capital funding available
• Condition Improvement Fund (CIF)
• School Condition Allocation (SCA)
• Capacity Trust Fund (TCaF)
• School Nurseries Capital Fund (SNCF)
• Salix
• T levels
• Section 106
• Other funds

In Summary

“S2e are long term partners who 
work with us every year and deliver 
without fail.”

Tony Rogers, Facilities Manager
Aston Manor Academy
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“Over the last 5 years S2e have done 
an outstanding job in securing us 
over £2m worth of CIF funding to 
really transform our school. We could 
not have done this without their 
expertise and support over the years. 
They are a real partner.”

St Martin’s Catholic Academy

With increasing capacity needs coupled with technology advances and budget constraints, it 
is now more challenging than ever for academies, MATs and schools to find the money to 
not only maintain their premises but to also ensure that they are able to offer the best 
learning environment for their pupils and community. However, there are various funding 
sources and grants made available in England for academies, MATs and schools to access.

This ebook is aimed at academy and school leaders that would like to understand more 
about the different sources of capital funding available and how to access them.

We hope you will find it useful!

The Surveyors to Education Team

Introduction

Why have we created this guide?
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“A truly collaborative partnership 
with S2e has delivered a state-of-
the-art kitchen with minimal fuss 
and disruption in record time.”

Ian Joyce, Facilities Manager,
The Winstanley School

Types of capital funding available

There are numerous funds and grants made available each year by the Government through 
the Education and Skills Funding Agency (ESFA), with many requiring academies and schools 
to bid for the capital required to complete their projects. However, some funds, such as the 
School Condition Allocation (SCA), are automatically allocated dependant on need. There are 
also funds available through non ESFA sources. 

ESFA capital funding sources
The ESFA makes a number of capital funds available to just academies and MATs each year 
with the most well known being the Condition Improvement Fund (CIF) and School Condition 
Allocation (SCA).

Other ESFA funds available for schools and colleges are: Basic Needs Fund, Schools Nursery 
Capital Fund (SNCF), T-level Fund, Urgent Capital Support (UCS) and the recently announced 
Capacity Trust Fund. Sugar Tax was an ESFA fund made available in 2018/19, however this is 
no longer available.

Non ESFA capital funding sources
The most well known of these is the SALIX fund designed to reduce energy usage. However, 
other popular non ESFA routes are also Section 106 Grant Funding, Operating Leases and 
Local Enterprise Grants.
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Key points:

“The school is now a fantastic place 
to be and has been absolutely 
transformed by the work S2e have 
carried out.”

David Green, School Business Manager, 
Woodbrook Vale School

Condition Improvement Fund (CIF)
What is it?
CIF is an annual bidding round for academies and smaller MATs. The key priority for the fund 
is centred around addressing significant condition needs but it can also be used to support a 
small proportion of expansion projects. A key prerequisite for applying for CIF is having an up 
to date Condition Survey.

Who is eligible?
Single academy trusts, small MATs (with less than 5 academies or 3,000 pupils) and sixth form 
colleges.

How much is there available?
In 2019, the ESFA made a total of £433 million available for 1,412 projects across 1,209 
academies and sixth forms across the country. In recent years, the amount available has 
decreased but applications have increased, meaning the fund is typically at least 4 times 
oversubscribed.

How do you apply?
The guidance for the 2020/21 round has yet to be published but it is likely to follow the trend 
of previous years, with registration in October, submission by the end of December 2019 and 
results announced in April 2020. If you have not been successful in the main bidding round, 
there is a further opportunity to appeal following the results in April. For further information 
on CIF, please visit  www.gov.uk/guidance/condition-improvement-fund#overview

• Applications for the 20/21 round open 

later in Autumn, with a submission 

deadline of late December 2019

• CIF results announced during April 

2020

• CIF runs an appeals process for 

unsuccessful applicants. Deadline for 

submission will be May 2020

• CIF appeals results are typically 

announced in July  

http://www.gov.uk/guidance/condition-improvement-fund#overview
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Key points:

“The extent of the glazing work 
required was huge but S2e took it in 
their stride and secured us over £2m 
for the project which has 
transformed the overall look of the 
school.”

Sarah Mayes, Business Manager, 
Bosworth Academy

School Condition Allocation (SCA)

What is it?
Each year, larger MATs, receive an SCA from the ESFA. The SCA is granted on the basis that it 
is used to keep academy buildings in good condition so that pupils have a safe and suitable 
environment in which to learn. The fund is for carrying out priority maintenance needs, 
keeping buildings safe and in good working order, tackling poor building condition and 
ensuring building compliance with the latest energy efficiency and health & safety 
legislation.

Who is eligible?
This fund applies to MATs with at least 5 academies and/or more than 3,000 pupils.

How much is there available?
In 2019-20 £237 million was made available. 

How do you apply?
The SCA is automatically awarded by the ESFA to each eligible MAT. The amount of funding 
each MAT gets is based on specific methodology set out by the ESFA. Underpinning the level 
of funding are up to date condition surveys.

For further information on SCA, please visit  www.gov.uk/guidance/capital-funding-for-multi-
academy-trusts-mats.

• MATs will be notified in Autumn 2019 

if they are eligible for an SCA in the 

2020 to 2021 financial year

• SCA amounts will be confirmed in 

early Spring 2020

http://www.gov.uk/guidance/capital-funding-for-multi-academy-trusts-mats
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Key points:

“The extent of the glazing work 
required was huge but S2e took it in 
their stride and secured us over £2m 
for the project which has 
transformed the overall look of the 
school.”

Sarah Mayes, Business Manager, 
Bosworth Academy

Capacity Trust Fund (TCaF)

What is it?
A brand new fund announced by the Department of Education (DfE) in July 2019 that will 
award up to £17m to help MATs grow and develop throughout England. TCaF will have 4 
different strands:

• A1: supporting strong MATs to grow and innovate 
• A2: supporting strong trusts to help improve weaker maintained schools or adding 

vulnerable academies to the trust
• B:  accelerating the development of mid-sized trusts
• C: creating new strong trusts 

Who is eligible?
Funding is available to MATs wishing to grow further and accelerate their development. For a 
full eligibility check, please visit www.gov.uk/guidance/check-your-eligibility-for-the-trust-
capacity-fund and download the ‘trust capacity fund eligibility checker’.

How much is there available?
A total of £17m has been made available.

How do you apply?
Application forms and additional guidance documents will be published in August, with 
applications open from September to December 2019. 

• Application form and guidance 

published in August 2019

• Applications open September 2019

• Deadline for submission December 

2019

• Application outcome to be confirmed

http://www.gov.uk/guidance/check-your-eligibility-for-the-trust-capacity-fund
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Key points:

“S2e embraced the challenge of 
transforming a once unused 
courtyard into a multi-purpose music 
and fitness space.”

Mark Teesdale, Facilities Manager, Welland Park 
Academy

School Nurseries Capital Fund (SNCF)

What is it?
The first few years of a child's life are critical to their future development and so to ensure 
every child has the same equal opportunities, regardless of background, the DfE announced a 
new funding stream in 2018 aimed at raising standards in this young age group. 

Who is eligible?
The fund applies to schools looking to bid for a new or an extension of a current nursery, 
provided it is directly linked and governed by the school, academy or MAT. Crucially, these 
need to target disadvantaged children in order to qualify for the fund.

How much is there available?
A total of up to £30 million has been made available to schools in the most deprived areas of 
England to ensure that more nursery places are created that can offer a higher quality early 
years education.

How do you apply?
To access the fund, eligible providers will need to submit bids for the capital required. 
Submission deadlines for 2019/20 are yet to be announced but they are likely to follow last 
years pattern with a deadline date of November 2019. The DfE has also previously published 
a guidance document for anyone wishing to apply.

For further information on the SNCF, please visit www.gov.uk/guidance/school-nurseries-
capital-fund.

• The application window is likely to 

close in November 2019 for next 

years allocation

• Application forms must be submitted 

by the local authority to be 

considered

http://www.gov.uk/guidance/school-nurseries-capital-fund
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Key points:

“To help us realise our ambitions, 
S2e secured a substantial amount of 
funding from 3 separate routes, 
enabling us to successfully increase 
pupil capacity and maintain our 
outstanding teaching rating.”

Harinder Sidhu, Associate Vice Principal, 
Holyhead School

SALIX

What is it?
The Salix Energy Efficiency Fund (SEEF) was created in partnership with the DfE and Salix, to 
reduce energy usage in schools across England. The fund should be used to upgrade and 
install energy efficient technologies that will result in lower energy bills and ultimately 
decrease energy usage. The fund is via an interest free loan which is repaid to the DfE.

Who is eligible?
Funding is available for academies, MAT’s, free schools and academy sixth form colleges with 
financing given solely to projects that are focused on improving energy efficiency. 

How much is there available?
The minimum loan value available is £8,000, with the maximum available being £150,000. 
Any project requiring more than £100,000 will need to submit a business case. If a project 
requires a considerable amount more, it can be part funded.

How do you apply?
Financing is in bidding rounds with applications open once a year. The 2019/20 timeline is 
expected to follow previous years pattern with applications open in September 2019 for 
projects to be completed by the end of 2020.

For further information on SALIX, please visit www.salixfinance.co.uk/loans/academies.

• Applications open by the end of 

September 2019

• Submission deadline end of 

November 2019

• Applicant outcome announced March 

2020

• All projects will need to be completed 

by December 2020

https://www.salixfinance.co.uk/loans/academies
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Key points:

“A truly collaborative partnership 
with S2e has delivered a state-of-
the-art kitchen with minimal fuss 
and disruption in record time.”

Ian Joyce, Facilities Manager,
The Winstanley School

T-Level Funding

What is it?
T-level funding was introduced to support schools and 6th form colleges in delivering a new 
technical study programme to follow GCSEs from September 2020. T-levels have been 
designed to be an alternative to A-levels and apprenticeships, and be delivered through a mix 
of classroom learning and ‘on-the-job’ experience with an industry placement of at least 45 
days.

Who is eligible?
Any school, academy or sixth form college offering further education that is able to provide 
technical education to a large number of students. 

How much is there available?
Initially £38 million has been made available to support selected schools delivering the new 
T-levels in 2020. More funding will be made available as more schools begin to offer this 
option, with the Government having recently announced this could be up to £500 million per 
year once full roll out has taken place.

How do you apply?
If you are an eligible further education provider, you will be required to submit a bid for 
funding. We would expect bid deadlines to follow this years pattern, with a submission date of 
April 2020. For further information on the T-level fund, please visit 
www.gov.uk/government/publications/t-levels-capital-fund.

• Online applications open January 

2020

• Deadline for submission April 2020

• Project assessments April 2020 –

June 2020

• Notification of outcome July 2020

• Payments made Spring 2021

https://www.gov.uk/government/publications/t-levels-capital-fund
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Key points:

“Thanks to S2e we were able to 
ensure our new accommodation was 
in place in time and achieve great 
value for money.”

Ann Marie Willett, Trust Operations and Finance 
Manager, Thomas Estley Community College

Section 106 Funding

What is it?
Under Section 106 of the 1990 Town & Country Planning Act contributions can be sought from 
developers towards the costs of providing community and social infrastructure. Developers 
then have to commit to a certain amount of funding to the local planning authority to proceed 
with their development. The monies can be used to fund a variety of services benefiting the 
local community including improving school facilities.

Who is eligible?
Any academy, trust or school looking to secure additional capital to support their services 
when housing growth places additional pressure on them.

How much is there available?
This is totally variable depending on the local planning authority and development schemes 
going on in the area. It is important to note that funding is available for capital projects only.

How do you apply?
If you are eligible for funding you would apply directly via your local planning authority. 
Crucially the capital funding can only be spent on facilities where a new development has 
contributed to the need for the facilities.

• Section 106 is a non EFSA fund

• Applicants must apply directly via 

their local planning authority

• The amount of capital funding 

available is dependent on the local 

planning authority
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“The school is now a fantastic place 
to be and has been absolutely 
transformed by the work S2e have 
carried out.”

David Green, School Business Manager, 
Woodbrook Vale School

Other sources of capital funding available

In addition, there a number of other options worth noting, such as:

Basic Needs Allocation
A capital fund of circa £243 million, allocated to each local authority (LA) yearly to help ensure that 
there are enough school places for children in their local area. The ESFA use specific methodology 
and local statistical information to ascertain the level of funding to be given to any one LA.

Urgent Capital Support (UCF)
This fund is for academies and sixth-form colleges that do not have access to SCA, and are in need 
of assistance to address urgent building conditions issues. To qualify, these issues would need to 
either pose a safety threat to staff and pupils, or potentially result in the closure (or significant 
part) of the school.

Operating Leases
This is an alternative way to gain capital and is essentially a method of renting an asset for your 
school, academy or MAT over a short to medium term time frame. They are accessed via a bank or 
financial institution by putting together a business case for the capital expenditure required.

Local Enterprise Grants
Another form of non ESFA funding designed to help economic growth and job creation in the local 
area. Access to these would depend on the area that you are in and be via the Local Enterprise 
Office.
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“The extent of the glazing work 
required was huge but S2e took it in 
their stride and secured us over £2m 
for the project which has 
transformed the overall look of the 
school.”

Sarah Mayes, Business Manager, 
Bosworth Academy

In Summary

What next? 
We hope that you have found this ebook guide useful in giving you an overview of the various 
sources of capital funding available. Being able to identify and access capital funding is crucial 
in enabling you to provide the optimum learning environment for your pupils. 

Understandably, it can also be a bit of a minefield to navigate the various guidelines, eligibility 
criteria and deadlines. Having a professional help with certain aspects of this, can ease the 
burden and help you and your colleagues focus on the more important task of teaching and 
learning.

Surveyors to Education are experts in education estate funding and the UKs most successful 
independent CIF funding consultancy, with over £50 million secured in the last 2 years alone.

If you would like to discuss any of the information in this ebook or have any questions about 
what the Surveyors to Education team can offer your school or academy please contact us on 
the details below and we will gladly be of service.

The Surveyors to Education Team

enquire@s2e.org.uk
01530 276 127


